MAY 2017 | FINANCE OF AMERICA NEWSLETTER

THE BUZZ
from east to west

LETTER FROM LEADERSHIP
Getting Personal with Leadership
Finance of America has quite the “startup” story, and in just a
few short years has seen the company evolve from a seemingly
disparate collection of independent organizations to one of
the top ten non-bank lenders in the nation. This enormous
growth and change is certainly driving the increasing need to
communicate within our organization and reinforcing our desire
to keep our employees informed.
In this spirit of communication and excellence, we encourage
our employees to share their voice and are grateful to
receive questions about our goals and vision, shared culture,
technology solutions, leadership roles, our company structure,
and a wide variety of topics pertaining to current state and
what’s to come for Finance of America.
In an effort to provide insight to our employees, we are
delivering an inside look at our leadership team, what role they
play in the organization, and what motivates them to approach
each day with excellence. Here are a few ways that we regularly
share this information:
»» On the front page of The Buzz, our
company’s monthly newsletter,
we regularly feature a “Letter from
Leadership,” a section designed
to highlight our leaders and their
individual messages to our employees.

CLICK HERE

»» In March 2017, we launched our
“Getting Personal” video series, which
features interviews and insights and is
designed to showcase the strength of
our organization and our shared culture.

CLICK HERE

To access newsletter
archives!

To access the
video series!

Be on the lookout for a
special video featuring
ROBERT BOLIARD
from our new
“Getting Personal with
executives”
video series!
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Our upcoming slate of interviews includes Robert Boliard,
Graham Fleming and Karen Tankersley!
Together, these leaders are driving a variety of initiatives across
departments and lending channels that will ensure Finance
of America achieves its vision of becoming the top non-bank
lender in the nation. We are excited to give you an inside look at
our progress!
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Did you know about Weekly Announcement Summaries?
Each week, Corporate Communications publishes a Weekly Announcement Summary on
The HUB and emails a notification to all Finance of America employees to summarize the
information provided during the prior business week.
©2017 Finance of America Holdings LLC
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PRODUCTION NUMBERS - APRIL 2017
Total Company Production
YEAR-TO-DATE 2017
Total volume $ 4,664,506,098
Total units 18,438

APRIL 2017
Total volume $ 1,273,196,381
Total units 5,006

Volume by Lending Channel
FINANCE OF AMERICA
MORTGAGE
Total volume $ 1,145,349,332
Total units 4,177
Retail volume $ 932,818,649
Retail units 3,548
Wholesale volume $ 212,530,683
Wholesale units 629

FINANCE OF AMERICA
COMMERCIAL

FINANCE OF AMERICA
REVERSE

Total volume $ 23,913,668
Total units 123

Total volume $ 103,933,381
Total units 706

Retail volume $ 22,733,318
Retail units 113

Retail volume $ 16,110,762
Retail units 135
Wholesale volume $ 87,822,619
Wholesale units 571

Wholesale volume $ 1,180,350
Wholesale units 10

Top Producers (new!)
FINANCE OF AMERICA
MORTGAGE

FINANCE OF AMERICA
REVERSE

FINANCE OF AMERICA
COMMERCIAL

RETAIL Volume
Matt Weaver $8,717,234
Eric Miller $8,199,181
Doug Mendenhall $7,958,240

RETAIL Volume
Jason Chambers, $1,387,819
Diana Rogers $759,479
Nicole Blane $692,826

RETAIL Volume
Lisa Gray $5,083,850
Brian Sanchez $2,910,085
Eric Van Deusen $2,558,018

RETAIL Units
Matt Weaver 38 units
Blaise Menzoni 27 units
Kyle Hauke 23 units

RETAIL Units
Jason Chambers 7 units
Diana Rogers 6 units
Nicole Blane 5 units

RETAIL Units
Jim Gallagher 16 units
Steven Parks 15 units
Lisa Gray 14 units

WHOLESALE Volume
Adrian Santos $20,278,814
Michael Meyers $15,211,695
Sheldon Smith $14,428,782

WHOLESALE Volume
Ryan Menerey $29,321,373
Kris Buglino $16,995,019
Kevin Lee $15,690,075

WHOLESALE Volume
Kelly Frazee $442,350
Steven Parks $326,600
Lisa Gray $250,400

WHOLESALE Units
Adrian Santos 59 units
Michael Meyers 47 units
Lynne Gonzales 38 units
Sheldon Smith 38 units

WHOLESALE Units
Ryan Menerey 169 units
Kevin Lee 130 units
Kris Buglino 126 units

WHOLESALE Units
Kelly Frazee 3 units
Steven Parks 3 units
Lisa Gray 2 units

Why you should talk to strangers
Kio Stark

"When you talk to strangers, you're making beautiful
interruptions into the expected narrative of your daily life —
and theirs," says Kio Stark. In this delightful talk, Stark explores
the overlooked benefits of pushing past our default discomfort
when it comes to strangers and embracing those fleeting but
profoundly beautiful moments of genuine connection.

©2017 Finance of America Holdings LLC
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FINANCE OF AMERICA CARES NONPROFIT
Coming soon... the Finance of America Cares logo!
We are looking forward to the unveiling of the new Finance of America Cares logo as we work towards expanding its
reach to our national footprint. As our employees’ nonprofit, it is important that the Cares brand’s look and feel maintains a connection to the Finance of America brand.

Survey Reminder: Take part in Building Your Own Nonprofit!
The Cares organization is in a rebuilding phase, so we have a unique opportunity for employees to truly make this organization their own. The Cares staff have begun collecting
feedback, conducting surveys and interviews to determine what it is the employees want
out of our nonprofit. Tell us what’s important to you. Take the Survey!

Stay tuned for more announcements on how YOU can get involved!

PERKS
All Finance of America employees receive discounts
through Verizon!
Discount Details
• Receive a 15% discount with standard billing and
18% with paperless billing.
• Receive a 25% discount on select accessories.
How to Obtain Discount
1. Go to www.Verizonwireless.com/discounts and
enter your work email address ending in @FinanceofAmerica.com or @FAReverse.com.
2. When prompted for the Verizon Employee Discount Profile, enter 3260528.

Whether it’s a well-deserved vacation or a quick weekend
getaway, Finance of America Perks at Work is here to help
you save on your travel plans.

Questions?
Contact VendorManagement@FinanceofAmerica.com

DID YOU KNOW?
For car rentals,
corporate codes
are automatically
applied at checkout

Filter by corporate
pricing, featuring
rates not available
to the general
public

PERKS STATS April 2017
Registered Employees: 3,685
Registered Referrals (Friends & Family): 1,522
Annual Savings: $319,979
Lifetime WOWPoints Earned: 2,189,970
©2017 Finance of America Holdings LLC

Triple Dip: Combine
credit card points, hotel
points, or frequent flyer
miles to create best
savings available

Access your account at PerksAtWork.com.
If you are a first-time user, click “Register for
Free” and follow the instructions!
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PERFORMANCE MANAGEMENT (new!)
Finance of America is implementing a Performance Management tool that is part of the ADP Vantage system.
The Performance Management system will initially incorporate the goal setting process, with accompanying training, as
well as quarterly check-in’s and the more robust annual performance review and employee self-evaluation tools being
rolled out later in the year with available support resources and tools.
The process evaluates and measures individual performance and optimizes productivity by:
• Aligning individual employees' day-to-day actions with strategic business objectives
• Providing visibility and clarifying accountability related to performance expectations
• Documenting individual performance to support career planning decisions
• Establishing focus for skill development and learning activity choices
The process can positively impact job satisfaction and employee retention by:
• Delivering regular relevant job feedback
• Setting and communicating clear performance expectations
• Linking performance to compensation clearly
• Identifying organizational career paths for employees
• Evaluating performance and delivering incentives in a fair and consistent manner
• Providing appropriate learning and development opportunities
• Recognizing and rewarding top performers
More information to come!

WHAT IS PERFORMANCE MANAGEMENT?
Performance Management is an ongoing process of communication between
a manager and an employee that occurs throughout the year, in support of
accomplishing the strategic objectives of the organization.

STRENGTHS AND OPPORTUNITIES
We previously communicated our company's strengths and opportunities as
identified through Engagement Survey results; here is the progress being made!

STRENGTHS

What have we Done?

Work & Life Balance: 89%

Collaboration, Communication & Leadership...

DD Introduced Senior Management & key leadership (Letter from Leadership
section of newsletter, "Getting Personal with Executives" video series, leadership change announcements)
DD Communicated company Brand Identity (Click HERE for brand voice video)
DD Launched The HUB (click HERE)
DD Established weekly announcement summary for Shared Services

What's to Come?

Feedback and Recognition...
•
•
•
•

Establishing employee rewards program
Establishing a robust feedback program that is focused on goal setting
and performance outcomes (annual goals/quarterly check-ins, employee
self-evaluation, annual reviews)
Implementing a Performance Metrics/Scorecard System
Establishing a Formalized Review Process

Collaboration, Communication & Leadership...

•• Employee Advisory Committee
•• Classes in the learning management module
•• Develop tools, resources, and training for management

Service & Quality Focus: 86%
Company Confidence: 84%
Teamwork & Ownership: 82%
Alignment & Involvement: 81%
Management: 81%
OPPORTUNITIES
Social Connection: 76%
Innovation: 75%
Leadership: 73%
Diversity: 73%
Learning & Development: 72%

Diversity and Inclusion...

Action: 70%

Innovation...

Collaboration: 67%

•

Establish Diversity and Inclusion Committee

•

Hold contests for new processes or ideas to allow for employee involvement
and feedback.

Social Connection...
•

Develop company philanthropic mission and reintroduce Finance of America
Cares, the Company’s 501(c)(3) Public Charity.

©2017 Finance of America Holdings LLC

Feedback & Recognition: 64%
*Percentage represents favorable
feedback for each factor.

UP NEXT SERVICENOW | MAKING A DIFFERENCE | PHOTO CONTEST WINNER
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SERVICENOW 1 YEAR ANNIVERSARY!
Finance of America is celebrating the 1-year anniversary of the Service Management
Platform, ServiceNow. The platform was released in May 2016 with basic ticketing
capabilities for IT and other business groups. We’d like to share some details about
what we’ve introduced, what we are working on, and how to provide your valuable
feedback!

Service Desk:
Service by the Numbers
ServiceNow provides the platform
to maximize performance and
processes, which improves ticket
turn times.

ServiceNow Utilization

In the past year, the Service Desk
has processed thousands of tickets for employees.

What we have accomplished

Out of 41, 300 incidents. 43%
were resolved within 1 hour and
20% of tickets were resolved in
1-5 hours.

ServiceNow is not limited to Service Desk functions; many other departments and groups (about
80!) utilize ServiceNow for business workflows, including IT Infrastructure Operations, Underwriting, Compliance, Information Security, Vendor Management, and more.
•
•
•
•
•
•
•
•
•
•

Launched new and improved Service Portal with improved site look, feel and experience
Over 2,000 hardware requests
Added ability to respond directly to ticket email notifications, which updates the ticket log
Expanded Knowledge Base of articles
Implemented real-time ticket view and status tracking
Added ticket comment option to communicate with support staff
Added visibility for approvers
Improved search functionality
Produced Service Portal learning materials, such as the User Guide and Video
If you have any questions
Expanded Service Catalog
regarding ServiceNow,
Implemented change management controls

please call the Service
Desk at 1-888-698-7716.

What’s to come?
•
•

Light support for evenings and weekends
Continued expansion of service catalog

We want your feedback!

We continue to ask for your opinion and feedback for the Service Portal. Here are a few
ways to communicate with us.
• Use the Service Portal Feedback Form to provide your positive or negative experience and comments related to the
service portal.
• Customer Satisfaction Survey

MAKING A DIFFERENCE
“AAA+ Rating! Want a lender that: Will not waste your valuable time? Will be totally honest with you from DAY ONE of
the process? Will tell you what can or cannot be done, based on your individual circumstances? Delivers on every promise made? If you’re anything like me, your answer is YES! Having purchased 3 homes in my lifetime, believe me when I
say; this third time around was a charm with Finance of America Mortgage! Aaron Sees’ vast knowledge of the industry
and ‘next door neighbor’ personality truly puts him in a class all his own. My husband and I couldn’t be more pleased
with the level of service provided, outstanding professionalism
exhibited, and the many laughs we shared throughout this process. Aaron not only delivered to us a mortgage with BETTER
terms than expected; he took the fear out of the home-buying
process, which will forever be remembered.”
Aaron Sees is a Mortgage Advisor for Finance of America Mortgage

PHOTO CONTEST WINNER!
Congratulations, Colleen Warner!

Our recent photo contest encouraged employees
to submit a unique photo that shows office culture,
work space, or anything that inspires at work. In
April, we opened voting and are happy to announce
that Colleen is the winner of a new iPad mini!
Colleen is a Post Closing Tech for Finance of America
Mortgage and works in Horsham, PA .
©2017 Finance of America Holdings LLC

Sunrise at FAM Horsham, taken on January 10, 2017.
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MARKETING MINUTE
Things are “aBUZZ” in the marketing department!
It’s an extremely exciting time in the Finance of America marketing world. As we bring together the marketing professionals in all of our different divisions, we are quickly determining the greatest strengths of each member of the staff.
This gradual restructuring allows us to create a true All-Star team, and to service the business with more combined creativity, efficiency, and speed.
Within the upcoming months, look for communications about how the Marketing All-Stars are going to help you grow
your business in every division.

Marketing Collateral for Product Offerings
Finance of America Mortgage is a national, full service mortgage banker offering a
diverse portfolio of home loan products.
DDFHA
FAM advertising pieces are available on
DDVA
the HUB and FAH-direct.
DDUSDA
DDJumbo
DDFixed/Adjustable
DDFHA 203k Rehab
Finance of America Mortgage Wholesale Division offers the products and tools brokers and correspondents need to gain a competitive edge.
DDFHA
FAM Wholesale advertising pieces for
DDVA
brokers are available on the HUB and
DDUSDA
FAH-direct
DDJumbo
DDFixed/Adjustable
DDNon-delegated correspondent
Finance of America Reverse, one of the largest reverse mortgage originators, is
committed to empowering adults age 62 and over with the tools they need to achieve
financial independence. You can find advertising pieces on the
DDHECM
FAR advertising pieces for brokers are
DDHomeSafe
available on the marketing portal,
https://fareversemarketing.com
Finance of America Commercial
Finance of America Commercial provides rental term loans and fix-and-flip lines of
credit to residential real estate investors across the country, helping borrowers overcome traditional financing hurdles and build long-term wealth through real estate
investment.
FACo advertising pieces on the marketDDFix and Flip
ing page on The HUB
DDSingle Rental Loan (SLP)
DDPortfolio Rental Loan (PLP)
DDNew Construction

Supporting the Brand
For most of us, preserving our
personal reputation is a top priority.
You want your name spelled the
way you like it, selfies to look just
right, clothes to be appropriate
for the venue—you want your
personal “brand” to be respected,
appreciated, and liked. A strong
company is also focused on
preserving those same elements of
their corporate “personality”.
• Always use approved fonts:
Finance of America’s typography
has been carefully crafted to be
warm and approachable.
• Be careful in your use of the
logo: never use just a piece of the
logo, or edit it to fit into any unapproved marketing piece. Your
marketing team will be happy to
help you create brand correct
collateral.
• Support the brand: a good
brand is the perfect calling card
to make your job easier and
business more successful.

IN THE MEDIA FINANCE OF AMERICA
Finance of America Adds B2R Finance and Jordan Capital Finance to Its Ranks
by Kaitlin Brennan Private Lender - Page 14
New Identity - Finance of America Commercial, Formerly B2R, Brings Together
Institutional - Style Resources with Investor Insight
by James Hart ThinkRealty - Page 62
©2017 Finance of America Holdings LLC
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EMPLOYEE SPOTLIGHT
The Employee Spotlight section recognizes a standout employee who provides consistent,
invaluable support and represents the company with the highest level of integrity and skill.

Michelle Callahan

DE Underwriter, Finance of America Mortgage
JOB AT FINANCE OF AMERICA
"A branch is successful when underwriters and loan officers work together as a team. I strive to always
be available for our loan officers to answer any question or loan scenario. It is critical that I validate the
documents I receive and ensure they meet proper guidelines."
DESCRIBING WORK ENVIRONMENT
“I joined Gateway Funding in March 2008 and I work at a branch level with a
close-knit team. Whether it’s Chris’s jokes, Gina’s holiday decorating or Katrina’s
dessert treats, there’s always something fun and exciting going on.”
FAVORITE PASTIME
"I enjoy spending time with my husband and two children ages 6 and 3. Brooke
and Kevin are very active in sports. Watching their games is a blast!"
FAVORITE PLACE TO BE
“Disney World! I love watching my children’s faces as all of their favorite
characters come to life. Our favorite things to do are ride the Seven Dwarfs Mine
Train and eat in Cinderella’s Castle.”
IN THREE WORDS
“Loyal, Genuine and Happy .”
FAVORITE CORE VALUE
"Excellence – I take pride when our branch reaches goals and provides exemplary
customer service which will generate quality referrals."
WORDS TO LIVE BY
“'Luck is what happens when preparation meets opportunity.' Hard work,
dedication and energy will open doors to success."

“I have worked with Michelle for 7 years now. As a conventional and DE underwriter, she consistently maintains
the highest levels of loan quality in our company, while at the same time striving to do every loan that we can, and
providing the utmost service to our customers and referral partners. Michelle works in a standard branch where there
are countless interruptions to answer questions from our loan officers and to even help structure transactions, yet she
consistently delivers good underwriting turn times and excellent loan quality.
I am honored to be working with her.
-Christopher Malone, Branch Manager - Finance of America Mortgage

NOMINATE AN EMPLOYEE!

Employee spotlight nominations should be escalated to, and submitted by, Department or Senior Management.
Email Communications@FinanceofAmerica.com with the employee’s name, a brief description of how he or
she adds value to our organization, and a quote about the employee from the nominating manager!

©2017 Finance of America Holdings LLC
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ACCOLADES

(new!)

Welcome to the new accolades section of our newsletter, where we recognize our employees for outstanding operational achievements!
TIFFANY CHINCHURRETA | Director of Compliance Management System
Tiffany has earned designation as a Certified Compliance Management Professional by
the American Bankers Association.
JALEESA KOMOLAFE | Paralegal
Jaleesa has earned a full-ride scholarship to Oklahoma City University to attend law school;
she will continue in her position at Finance of America part-time to pursue her degree.
Acknowledge your employee or co-worker’s outstanding achievements by submitting their information to
Communications@FinanceofAmerica.com!

NEW EMPLOYEES
We extend the warmest welcome to our newest Finance of America employees!
Adam Lynds
Allison Bertelli
Ana Ramirez
Angelo DeVigal
Anthony Martinez
Austin Thomason
Bailey Wilson
Barry Van Scoten
Benjamin Craighead
Char Ruppel
Christine Lobenberg
Clifton Day
Cody Hunt
Craigory Webb
Cynthia Lopez Almaraz
Dana Holmes
Daniel Moore
Danielle Talley
Daryl Chavez

David Engelhorn
David Janikowski
Deborah George
Deborah Kluka
Denielle Johnson
Diane Burkholder
Edward Hardnett
Elizabeth Lopez
Elizabeth Magyar
Elyse Pirrone
Eric Dover
Ethan McConkey
Genevieve Bueno
Gerald Devlin
Glenn Bishop
Gregory Herman
Gregory Incardona
Hector Rojero
Holly Kubale

Imelda Ortiz Schachter
Ivan Cabrera
Jacob Peterson
James Dunn
Jason Boehm
Jason Ganly
Jason Stenmoen
Jeffrey Kliewer
Jennifer Flemmer
Jennifer Legree
Jennifer Payne
Jeremy Greene
John Payne
Joseph Panniello
Julie Hernandez
Kathleen Aussin
Kelli Gonzalez
Kelsey Hill
Kenneth Halverson

Kenyatta Gentry
Kim Crowell-McKague
Kimberly Nosler
Kirk Johnston
Kirsi Mikkonen
Kyla Gallagher
Kyle McElhone
Laura Tracey
Lauren Hall
Leticia Santana
Lilian Villa
Linda Coughlin
Lori Chronister
Lynne Goupil
Mackenzie Weiglein
Maria Proia
Mark Brady
Mark Long
Marschelle Parker

Matthew Boone
Meagan Waltosz
Melani Borden
Michelle English
Michelle LaPrade
Miguel Martinez
Natalie Sonsini
Neha Patel
Nicholas Bakker
Othon Ayon
Paige McConnell
Patricia Garcia
Patricia Lenzen
Paul Lenskold
Peggy Mok
Philip Jay
Priscilla Hernandez
Rachel Ferracioli
Rachel Smith

Rafael Regalado
Randy Griffin
Rebecca Beckman
Renee Gearhart
Rhonda Nelson
Rosemary Wright
Ruben Del Valle
Sabea Ellis
Sandra Weston
Sarah Fox
Sarah Rohde
Shane Kindel
Shannon Labrador
Shunta Ealy
Stacy Bauer
Stacy Vaughan
Steven Nesselroad
Tasha Kindle
Teresa Hall

HEALTH AND WELLNESS
Summer Wellness: Turning Up the Heat - How Sun-Smart Are You?

What’s your sun IQ? Test your knowledge of sun-related illnesses by taking this quiz.
True or false? (See answers on next page)
1. You do not need to use sunscreen if you will be staying in a shaded area.
2. You will get sunburned faster if you are in the water.
3. Disease-causing bacteria grow more rapidly on lukewarm food than cold – and can more
readily result in food poisoning.
4. Sun exposure is considered the single greatest risk for developing skin cancer.
5. Skin cancer affects only light-skinned people.
6. The sun’s strongest rays occur between 10 a.m. and 4 p.m.
7. If you are in good health and your doctor has not restricted how much fluid you should have, you should drink
at least 16 to 32 ounces of water an hour to adequately replace fluids when working in a hot environment.
8. Certain over-the-counter and prescription medications can increase your sensitivity to the sun.
©2017 Finance of America Holdings LLC

UP NEXT AROUND THE COMPANY | HOLIDAY CALENDAR | QUIZ

Page 8

MAY 2017 | FINANCE OF AMERICA NEWSLETTER

THE BUZZ
from east to west

AROUND THE COMPANY
Build it and they will come! FAM’s Pilot training for the
Single Close Construction Perm Product.
Annual Egg
Hunt in the
Tulsa, Oklahoma
office.

2017 HOLIDAY CALENDAR
Independence Day

July 4, 2017

Tuesday

Labor Day

September 4, 2017

Monday

Thanksgiving Day

November 23, 2017

Thursday

Day After Thanksgiving

November 24, 2017

Friday

Christmas Day

December 25, 2017

Monday

In addition to the Holidays listed, employees are also eligible
to receive one (1) Floating Holiday per year that can be taken
at their discretion. Please utilize the Company's automated
PTO system to request time off. Floating Holidays do not
accrue and are forfeited at the end of the year if not taken.
Refer to your Employee Handbook for additional information.
All Finance of America offices will be closed in observance of
the holidays listed below. All full time employees will receive
pay for these days. Holidays that fall on a Saturday will be
observed on Friday; holidays that fall on a Sunday will be
observed on Monday.

HEALTH AND WELLNESS
Summer Wellness Quiz Answers (from questions on previous page)
1. FALSE: Ultraviolet rays will still reach you. Also, there is strong evidence that more UV rays are
filtering through because of the depletion of the earth’s ozone layer.
2. TRUE: Water reflects sunlight, so you will get added exposure to your head, shoulders and any
other areas that remain uncovered while you are swimming.
3. TRUE: The bacteria that cause food poisoning thrive in temperatures between 40 degrees and
140 degrees. Prepared foods are safe in that zone for about two hours. The same foods are considered safe only for one hour if the temperature rises above 90 degrees.
4. TRUE: About one million Americans are diagnosed with skin cancer each year and the increasing
trend is blamed on exposure to solar rays.
5. FALSE: Although skin cancer is more common among light-skinned persons, it is not unheard of in people who
have dark complexions.
6. TRUE: Stay inside and keep young children out of the sun as much as possible during these times.
7. TRUE: Your body sweats to cool itself. The only way to replace those lost fluids is to drink more water.
8. TRUE: Even short exposure to the sun can result in burning if combined with certain medications. These include some antibiotics, such as tetracycline; certain diuretics; and some non-steroidal anti-inflammatory drugs,
such as ibuprofen, naproxen and ketoprofen.
©2017 Finance of America Holdings LLC
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